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State of the Community → 1st retro

Central results over all teams Central results Project Management 
Team

Keep: number of SIGs low (to avoid 
synchronization and meeting time overhead)

Keep: WEKAN

More: commitment and reliability in the 
completion of tasks

Less: monologue in Thu team meets

More: Interactivity in thursday meetings

More: community events

Central results team 1 Central results team 2 Central results team 3

Add: “Split large projects into 
smaller subtasks for better 
progress view“

Keep: “Mini presentations/ 
demos“

Keep: “Active collaboration on 
GitHub“

More: “Many more CI tests“ Add: „Differentiation between 
Tasks for functional Goals and 
architectural Decisions“
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